LEADERSHI P EXPECTATI ONS
OF VARI QUS CHURCH LEADERSHI P POSI Tl ONS

CHURCH BOARD CHAI RPERSON

Your Responsibilities Should Include:

1

10.

11.

Becoming well informed on the organization of our denoni nation
and | ocal church

Under st andi ng the purpose, function, and responsibilities
of the Church Board

Presiding at regular nmeetings of the Church Board.

Seeing that nenbers of the Church Board are notified of
neetings well in advance, and receive any necessary m nutes and
reports.

Pl anni ng the agenda of Board meetings, in consultation
wi th Board nenbers and church staff.

Working closely with Board nmenbers and church staff in
a teamrel ati onshi p.

Gui di ng adequat e di scussion on issues, and then enable
t he Church Board to make cl ear decisions, including designating
responsi bilities and accountability.

Fol | owi ng t hrough on Board actions by checking with those
who have been assigned responsibilities for inplenmenting them

Bei ng wel |l informed about regional and general church prograns
in order that our church may participate fully.

Hel pi ng the Church Board have a positive attitude about its
wor k and seek God's guidance in all that is done.

Participating in all Finance Conmittee neetings.

CGeneral Responsibilities of the Church Board:

1
2.

Adm ni stering the organi zati on of our local church
Establishing goals for all ministries of our church

Eval uating present ninistries and establishing new ones
in light of the needs of our congregation and comunity.

Recei vi ng appropriate reconmendati ons, acting upon them
and providi ng necessary personnel and budget to inplenent them
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Devel op, coordinate and inplenent all program mnistries,
at all age levels, for our church.

Carrying out faithfully the responsibilities conmtted to
it by the congregation, and the policies of our denoni nation

Assuming the duties of the necessary conmittees, |eaders,



task groups, etc., which are not so organi zed.

Recei ving and being famliar with resources for m ssion

and m nistry provided by our denonination; and utilizing and
coordi nating these resources whenever possible with the goals
for mnistry of our church

You Can Expect This Fromthe Church and Staff:

1

Trai ning opportunities that will help you | earn needed skills
which will help you becone nore effective in your |eadership
and mnistry.

Support, consultation, and assistance in carrying out your
responsibilities.

An open ear and channel to those charged with the respon-
sibilities of helping you neet your needs.

Appreciation for your wllingness and dedication in a
mnistry well done.

You Can Expect to Reap the Foll owi ng Benefits-

1

Growmh in your faith and the know edge that you are in a
vital mnistry of God' s people.

A rmeani ngful fellowship and support with others as you
are involved in God' s work.
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ADULT M NI STRI ES COORDI NATCR

Your Responsibilities Include:

1. Becoming well informed on the organization of our denom nation
and | ocal church

2. Understandi ng the purpose, function, and responsibilities of
the Adult M nistries Coordinator

3. Studying the needs of adults in our conmunity and congregation

4. Assisting in the designing of goals, ministries, and prograns
for adults.

5. Assisting in the coordinating, planning, and inplenmentation of



10.

12.

all groups and persons devel opi ng bal anced m nistries and pro-
grans for adults.

Bei ng an advocate of the concerns of adults on the Church Board
and Education Committee, and serve as a resource person in
adult mnistries for all groups building prograns.

Recommendi ng to the Church Board possible goals and actions for
mnistry with adults.

Becoming famliar with materials related to adult mnistries
(adult curriculum books, |eadership devel opnent and training,
resources for lay mnistries).

Working to inprove comuni cation anong adult ninistry |eaders,
t eachers, and groups.

Working closely with the professional staff, Church Schoo
Superi ntendent, and other education | eaders of the Church
School

Taki ng advantage of any training experiences related to the
areas of adult ministries and encourage ot her persons working
in these areas to do the sane.

YOU CAN EXPECT THI S FROM THE CHURCH AND STAFF

1

4,

Trai ning opportunities that will help you | earn needed skills
which will help you becone nore effective in your |eadership.

Support, consultation, and assistance in carrying out your
responsibilities.

An open ear and channel to those charged with the
responsi bilities of helping you nmeet your needs.
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Appreciation for you willingness and dedication in service wel
done.

YOU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS

1

2.

Growmh in your faith and the know edge that you are in a vita
mnistry of God' s people.

A rmeani ngful fellowship with others as you are involved in
CGod' s worKk.

RESOURCES YOU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS
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CHI LDREN S M NI STRI ES COORDI NATOR

YOUR RESPONSI BI LI TI ES | NCLUDE-

1

Beconming well informed on the organization of our denoni nation
and | ocal church

Under st andi ng the purpose, function, and responsibilities
of the Children"s Mnistries Coordinator

St udyi ng the needs of the children in our community and
congr egati on.

Assisting in designing goals, ministries, and prograns for
chi | dren.

Assisting in the coordination, planning, and inplenentation
of all groups and persons devel oping mnistries and prograns
for children

Bei ng an advocate of the concerns of children on the Church
Board and Education Committee, and serve as a resource
person in children's mnistries for all groups building pro-
grans.

Recomendi ng to the Church Board possible goals and actions for
mnistries with children

Keepi ng the congregation informed about and aware of its young-
er menbers.

Wrking closely with the teachers and | eaders of the various
settings in our church for children's mnistries.

10. Beconing famliar with materials related to children's work



12.

13.

(children's curriculum books, AV, |eadership material for
teachers of children).

Wirking closely with the professional staff, Church Schoo
Superi ntendent, and other education |eaders.

Taki ng advantage of any training experiences related to the
areas of children's work and encouragi ng ot her persons work-
ing in there areas to do the sane.
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YOU CAN EXPECT THI S FROM THE CHURCH AND STAFF:

1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership

2. Support, consultation, and assistance in carrying out your
responsibilities.

3. An open ear and channel to those charged with the responsi-
bilities of helping you neet your needs.

4. Appreciation for your willingness and dedication in service
wel | done.

YOU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS

1

2.

Growmth in your faith and the know edge that you are in a vita
mnistry of God' s people.

A rmeani ngful fellowship with others as you are involved in
CGod' s worKk.

RESOURCES YOU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS:
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CHURCH AND SOCI ETY CHAlI RPERSON

YOUR RESPONSI BI LI TI ES | NCLUDE

1. Beconming well infornmed on the organization of our denom nation
and our | ocal church.

2. Understandi ng the purpose, function, and responsibilities of
the Church and Society conmittee.

3. Presiding at regular neetings of your commttee.

4. Preparing the agenda for each neeting in consultation with
comittee nenbers and church staff.

5. @uiding the conmttee so that it deals with its specific
responsibilities.

6. Developing a warmteamrel ati onshi p anmong commi ttee nmenbers.

7. CGuiding adequate di scussion on issues, and then enable the
conmittee to make cl ear discussions, including designating
responsibilities.

8. Presenting necessary comrittee recomrendations to the Church
Board for review, approval, and coordination

9. Follow ng through on committee actions by checking with those
who have been assigned responsibilities for inplenmenting them

10. Taki ng advant age of any training experiences related to soci al
concerns and encouragi ng other persons working in this area to
do the sane.

GENERAL RESPONSI Bl LI TIES OF THE CHURCH AND SOCI ETY COW TTEE

1. Studying, assessing, and keeping aware of the need for action
in the areas of peace and world order, human rel ations,
political and economic affairs, and health and general welfare.

2. Cooperating with other work areas and age | evel coordinators in
maki ng recomrendati ons to the Church Board pl ans for
study/action projects in the field of church and society that
wi || inpact our congregation and comunity.

3. Engaging the congregation in assessing their social needs as
wel|l as the racial needs of our local comunity, city, nation
and worl d.
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Enabl i ng the congregation to express thensel ves through: soci al
wi t ness, social service and social education
Devel opi ng a budget and submitting it to the Church Board.

Being faithfully responsible to all duties as outlined by the
policies of our denom nation

YQU CAN EXPECT THI S FROM THE CHURCH AND STAFF

1

Trai ning opportunities that will help you | earn needed skills
which will help you becone nore effective in your |eadership.

Support, consultation, and assistance in carrying out your
responsibilities.

An open ear and channel to those charged with the
responsi bilities of hel ping you neet your needs.

Appreciation for your wllingness and dedication in service
wel I done.

YQU CAN EXPECT TO REAP THE FCLLOW NG BENEFI TS:

1

2.

Gowmh in your faith and the know edge that you are in a vita
mnistry of God's people.

A meani ngful fellowship with others as you are involved in
God' s wor k.

RESOURCES YOU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS
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CHURCH SCHOOL SUPERI NTENDENT
YOUR RESPONSI BI LI TI ES | NCLUDE

1. The administration of the ongoing, week-to-week operation
of the church school

2. In cooperation with the Education Committee and the church
staff: supervise the recruitnment, training, and support
of church school | eaders and teachers.

3. Wth the assistance and direction of the Education Commttee,
determ ne the best use of space, equipnent, and facilities.

4. Supervise the work of the church school officers.

5. In cooperation with the Education Conm ttee, devel op and
i mpl ement prograns to promote church school attendance

6. Acquai nt church school officers and teachers with approved
gui dance and curricul umresources and encourage their
appropriate use

7. Consult with teachers, |eaders, students parents.

8. Keep inforned about training opportunities, service, and
resources avail able beyond our |ocal church, and encourage
our teachers and | eaders to nake use of them

9. Assist and give direction to the continual evaluation of the
church school

10. Relate the church school to the total ministry of the church
t hrough the Education Conmittee and Church Board.

YQU CAN EXPECT THI S FROM THE CHURCH AND STAFF

1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership.

2. Support, consultation, and assistance in carrying out your
responsibilities.

3. An open ear and channel to those charged with the
responsi bilities of hel ping you neet your needs.

4. Appreciation for your wllingness and dedication in service
wel I done.
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YQU CAN EXPECT TO REAP THE FCOLLOW NG BENEFI TS:

1. Gowh in your faith and the know edge that you are in a
vital mnistry of God's people.



2. A nmeaningful fellowship with others as you are invol ved

in God's work.

RESOURCES YOQU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS
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COVMUNI CATI ONS COORDI NATOR
YOUR RESPONSI Bl LI TI ES | NCLUDE
1. Beconing well informed on the organization of our denoni nation
and | ocal church
2. Understandi ng the purpose, function, and responsibilities of
your position as Conmuni cati on Coordi nat or
3. Promoting principles of good communications w thin our church
4. Continually evaluating and naki ng reconmendations to the

Church Board plans to i nprove comunications with the



congr egati on.

5. Assisting any groups or persons at the church in need of
strategies for programinterpretation

6. Coordi nating appropriate public relations prograns of the
church in our conmunity in collaboration with church staff.

7. Prompoting the use of regional and general church resources
for the program and benevol ence pronotion in our church

8. Working in cooperation with the Education Commttee and the
Church and Society commttee in devel opi ng an ongoi ng educati on
programon the influence of print, electronics and other nedia
on norals, values and cul ture.

YOU CAN EXPECT THI S FROM THE CHURCH AND STAFF:

1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership.

2. Support, consultation, and assistance in carrying out your
responsi bilities.

3. An open ear and channel to those charged with the responsi-
bilities of hel ping you neet your needs.

4. Appreciation for your wllingness and dedication in service
wel I done.
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YOU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS-

1. Gowh in your faith and the know edge that you are in a vita
mnistry of God' s people.

2. A neaningful fellowship with others as you are involved in
CGod' s worKk.

RESOURCES YOU SHOULD READ

YOUR ARE A MEMBER OF THE FOLLOW NG GROUPS:
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EDUCATI ON COW TTEE CHAI RPERSON

YOUR RESPONSI BI LI TI ES | NCLUDE

1

Becoming well informed on the organi zation of our denoni nation
and | ocal church

Under st andi ng the purpose, function, and responsibilities
of the Education Conmttee.

Presiding at regular nmonthly meetings of the comittee.

Pl anni ng the agenda of the neetings in consultation with the
ot her nmenbers of the committee and professional staff.

Seeing that nenbers are infornmed of neetings and receive
m nutes and reports.

Quiding the committee so that it deals with its specific
responsibilities.

Devel oping a warmteamrel ati onshi p anong conmittee nenbers.
Gui di ng adequat e di scussion on issues, and then enable the
conmttee to nmake clear decisions, including designating
responsibilities.

Presenting necessary connmittee recomendati ons to the Church
Board for review, approval, and coordination

10. Follow ng through on conmittee actions by checking with those

who have been assigned responsibilities for inplenmenting them



11. Taki ng advantage of any training experiences related to
Christian education and encourage other persons working in
this area to do the sane.

GENERAL RESPONSI BI LI TI ES OF THE EDUCATI ON COWM TTEE

1. Designing and recomrending to the Church Board an
organi zati on of the church school programin keeping with
our denom nati on and the best of educational practice.

2. Gving general direction to all educational activities of the
chur ch.

3. Facilitating the use of denom national curricula in al
educat i onal endeavors.

4. Planni ng and conducting | eadershi p devel opnent and training
events for all church officers, |eaders, and teachers.
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5. Proposing to the Church Board sound educational procedures in
all mnistries of the church

6. Seeing that persons of all ages are provided with opportunities

to study the Bible and the Christian faith and life.

7. Making specific recommendati ons concerning the Christian
education of persons of all ages.

8. Gathering guidance resources and study the inplications of
Christian education for the total mission of the church

9. Evaluating the educational mnistries of our church regularly
and systematically.

10. Devel opi ng a budget and submit it to the Church Board.

11. Seeing that concerns of education are reflected in all program

m ni stries of the church.

12. Working cooperatively with other church | eaders and committees

to devel op prograns in which there is mutual concern and
responsibilities.
YOU CAN EXPECT THI S FROM THE CHURCH AND STAFF:

1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership

2. Support, consultation, and assistance in carrying out your
responsibilities.

3. An open ear and channel to those charged with the responsi-
bilities of helping you neet your needs.

4. Appreciation for your willingness and dedication in service
wel | done.
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YOQU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS:

1. Gowh in your faith and the know edge that you are in a
vital mnistry of God' s people.

2. A meaningful fellowship with others as you are involved in
God' s wor k.

RESOQURCES YOU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS
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EVANCELI SM COWM TTEE CHAI RPERSON

YOUR RESPONSI BI LI TI ES | NCLUDE

1

Becomi ng well infornmed on the organization of our denom nation
and | ocal church

Under st andi ng the purpose, function, and responsibilities of
t he Evangelism Comittee.

Presiding at regular neetings of the conmttee.

Preparing the agenda for each neeting in consultation with
comittee nenbers, and church staff.

@Quiding the comrittee so that it deals with its specific
responsibilities.

Devel oping a warm team rel ati onshi p anong conmittee nenbers.
CGui di ng adequat e di scussion on issues, and then enable the
conmittee to make cl ear decisions, including designating
responsibilities.

Presenting necessary conmnmittee recomendati ons to the Church
Board for review, approval, and coordination

Fol | owi ng t hrough on conmittee actions by checking with those
who have been assigned responsibilities for inplenmenting them

10. Taki ng advantage of any training experiences related to

evangel i sm and encourage other persons working in this area to
do the sane.

GENERAL RESPONSI BI LI TI ES OF THE EVANGELI SM COW TTEE

Desi gni ng, inplenenting, and eval uati ng on goi ng program
m nistries of outreach, supportive comunity, and growth in
di sci pl eshi p.

Seeing that concerns of evangelismare reflected in all program
mnistries of the church.

Wor ki ng cooperatively with other |eaders and church comittees
to devel op prograns in which there is mutual concern and
responsibilities.

Strengthening the faith community of our |ocal church through
recovery of inactive nmenbers and the devel opnent of a
conpr ehensi ve visitation program
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Maki ng reconmendations to the Church Board ways of maxi m zing

i nvol venent of all menbers in congregational |ife and mnistry;
increasing the quality of Iife in the congregation; the
spiritual devel opnent of all nenbers.

Desi gn and i npl ement a program of new nmenber assimlation.

Maki ng reconmmendati ons concerni ng our relationships to church
visitors.

Devel opi ng a budget and subnitting it to the Church Board.

YQU CAN EXPECT THI S FROM THE CHURCH AND STAFF

1

Trai ning opportunities that will help you | earn needed skills
which will help you becone nore effective in your |eadership.

Support, consultation, and assistance in carrying out your
responsi bilities.

An open ear and channel to those charged with the responsibil -
ities of hel ping you neet your needs.

Appreciation for your wllingness and dedication in service
wel I done.

YQU CAN EXPECT TO REAP THE FCLLOW NG BENEFI TS:

1

2.

Gowmh in your faith and the know edge that you are in a vita
mnistry of God's people.

A meani ngful fellowship with others as you are involved in
God' s wor k.

RESOURCES YOU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS
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FAM LY M NI STRI ES COORDI NATOR

YOUR RESPONSI BI LI TI ES | NCLUDE



1. Beconing well informed on the organization of our denoni nation
and | ocal church

2. Understandi ng the purpose, function, and responsibilities of
the Fam |y M nistries Coordinator

3. Studying the needs of families in our community and
congr egati on.

4. Assisting in the designing of goals, ministries and prograns
for famlies.

5. Assisting in the coordinating, planning, and inplenmentation of
all groups and persons devel opi ng bal anced m nistries and pro-
grans for famlies.

6. Being an advocate of the concerns of families on the Church
Board and Education Conmittee, and serve as a resource
person in famly mnistries for all groups building prograns.

7. Reconmending to the Church Board possible goals and actions for
mnistries with fanmli es.

8. Beconing famliar with resources and curriculumrelated to
famly mnistries.

9. Keeping the Church Board and Education Conmittee aware of
resources and activities to be used in planning famly
mnistries in the church and hone, especially seasonal
activities around the church year (Advent, Christnas, Lent,
Easter, Pentecost, etc.); and in helping famlies find
opportunities for service in our church, conmunity and worl d.

11. Take advantage of any training experiences related to the
areas of famly life mnistries and encourage other persons
working in this area to do the sane.

YQU CAN EXPECT THI S FROM THE CHURCH AND STAFF-

1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership.

2. Support, consultation, and assistance in carrying out your
responsibilities.
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3. An open ear and channel to those charged with the
responsi bilities of helping you nmeet your needs.
4. Appreciation for your willingness and dedi cation in service

wel | done.

YOU CAN EXPECT TO REAP THE FCOLLOW NG BENEFI TS

1. Gowh in your faith and the know edge that you are in a vita
mnistry of God's people.



2. A nmeaningful fellowship with others as you are involved in

CGod' s worKk.

YOU SHOULD READ THE FOLLOW NG

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS:
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FI NANCE COWM TTEE CHAI RPERSON

YCOUR RESPONSI BI LI TI ES | NCLUDE

1. Becoming well informed on the organization of our denom nation
and | ocal church

2. Understandi ng the purpose, function, and responsibilities of
t he Fi nance Conmittee.

3. Setting the tine and place of regular neetings.

4. Preparing the agenda for each commrittee nmeeting in consultation
with the Church Treasurer, Finance Secretary, appropriate
church staff, and notify persons who are to nmake reports.

S. Notifying all church councils, conmttees and boards when
budget askings are to be turned into the comittee for
consi derati on.

6. Seeing that the church budget is prepared and present it to the

Chur ch Board.



7.

Keepi ng the Pastor and professional staff infornmed as to the
financial condition of the church

GENERAL RESPONSI BI LI TI ES OF THE FI NANCE COWM TTEE

1

Receive all requests for funds which are to be included in the
annual budget.

Conpil e annually a unified budget for our church and submt it
to the Church Board for review and adoption

To adm ni ster funds received according to instructions received
fromthe Church Board and church staff.

Make provisions for the annual audit of records of al
financial officers of all organizations of our church, and
provide a report of the audit to appropriate groups.

Recommend to the Church Board proper depositories for our
church funds.

In cooperation with the Stewardship Committee, devel op and
i npl enent procedures to assure that sufficient funds will be
avai |l abl e to support the nmnistries represented by the budget.
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In cooperation with the Stewardship Committee, carry out
education in the field of stewardship of possessions to the end
that there may be growth in standard of giving, with an
enphasi s on concepts of proportionate giving and tithing.

To designate at |east two persons, not of the sane famly, to
count the offerings, giving a record of funds to the Church
of fice.

Encourage deferred giving through wills and bequests.

YOU CAN EXPECT THI S FROM THE CHURCH AND STAFF

1

Trai ning opportunities that will help you | earn needed skills
which will help you becone nore effective in your |eadership.

Support, consultation, and assistance in carrying out your
responsibilities.

An open ear and channel to those charged with the
responsi bilities of helping you nmeet your needs.

Appreciation for your wllingness and dedication in service
wel | done.

YQU CAN EXPECT TO REAP THE FCOLLOW NG BENEFI TS:



2.

Gowth in your faith and know edge that you are in a vita
mnistry of God's people.

A meani ngful fellowship with others as you are involved in
CGod' s worKk.

RESOQURCES YOU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS:
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M SSI ONS COVM TTEE CHAI RPERSON

YOUR RESPONSI BI LI TI ES | NCLUDE:

1. Becoming well informed on the organization of our denom nation
and | ocal church

2. Understandi ng the purpose, function, and responsibilities of
the M ssion Conmittee.

3. Presiding at regular neetings of the commttee.

4. Preparing the agenda for each neeting in consultation with
comittee nenbers, and church staff.

5. @uiding the conmttee so that it deals with its specific
responsibilities.

6. Developing a warmteamrel ati onshi p anmong commi ttee menbers.

7. CGuiding adequate di scussion on issues, and then enable the
conmittee to make cl ear decisions, including designation of
responsi bilities.

8. Presenting necessary committee reconmendations to the Church
Board for review, approval, and coordination

9. Follow ng through on committee actions by checking with those

who have been assigned responsibilities for inplenmenting them

10. Taki ng advantage of any training experiences related to

nm ssions and encourage other persons working in this area to
do the sane.

GENERAL RESPONSI BI LI TIES OF THE M SSI ONS COW TTEE | NCLUDES



St udyi ng, assessing, and keepi ng aware of the purpose and needs
of prograns and institutions supported by our denom nation and
local church in the nation and world w de.

Recomendi ng resources to the Education Committee that could
be used in the church school

Cooperating with other | eaders and committees in surveying the

needs of our community; recomend to the Church Board any
program matter for the congregation to be involved in
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Seeing that concerns of missions are reflected in all program
m nistries of the church.

Wor ki ng cooperatively with other committees to devel op prograns
in which there is nutual concern and responsibilities.

Devel opi ng a conprehensi ve budget and submit it to the Church
Boar d.

YQU CAN EXPECT THI S FROM THE CHURCH AND STAFF

Training opportunities that will help you | earn needed skills
which will help you becone nore effective in your |eadership

Support, consultation, and assistance in carrying out your
responsibilities.

An open ear and channel to those charged with the
responsi bility of hel ping you nmeet your needs.

Appreciation for your willingness and dedication in service
wel | done.

YOU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS

1

Growmh in your faith and the know edge that you are in a
vital mnistry of God' s people.

A rmeani ngful fellowship with others as you are involved in
CGod' s worKk.

RESOQURCES YOU SHOULD READ:

YOU ARE A MEMBER OF THE FOLLOW NG GROUPS
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EXPECTATI ONS OF TEACHERS

YOUR RESPONSI BI LI TIES W LL | NCLUDE

Dedi cation to God, to this faith comunity, and to the task
of teaching others.

Training: participation to the fullest extent possible in
trai ning events, both prior to teaching and while in service.

Pl anning: taking tinme for planning that will enable you to
be prepared for the teaching sessions with whatever group
for which you are responsible. Prayer and fell owship are

i mportant elenents to include in your teaching sessions.

Using curricul umwhi ch has been approved by the Education
Comm ttee and expanded and used in a creative and inaginative
way.

Teaching termis usually only for the Iength of tine of your
unit of study. You are expected to be in your classroom at

| east ten m nutes before class begins. Wen need arises,

you are responsi ble for maki ng sure you have a substitute

YOQU CAN EXPECT THI S FROM THE CHURCH SCHOOL STAFF

Trai ning opportunities enabling you to learn new skills and to
becone acquainted with avail able resources, done in interesting
and chal | engi ng ways, which will help you becone nore effective
in your teaching.

Support and Assi stance in planning, preparation of materials
and equi pnent, as well as scheduling and working with you in
sol vi ng specific problens.

Tool s such as curriculum audi o-visuals and equi pnment, supplies
and resources to enable teaching to be as interesting and
effective as possible in a variety of ways.

An open ear and channel to those charged with the
responsibilities of helping you in nmeeting your needs.

Accessibility to the facilities and equi pnent for preparation
and setting up.
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Appreciation for you willingness and dedication for a mnistry
wel I done.

YQU CAN EXPECT TO REAP THE FCLLOW NG BENEFI TS:

Gowmh in your faith and in the know edge that you are in a
vital mnistry of God's people.

A Meani ngful Fellowship with your class as you | earn and grow
t oget her.

Page 26
TRUSTEES CHAlI RPERSON
YOUR RESPONSI BI LI TI ES | NCLUDE:



Becoming well informed on the organization of our denom nation
and | ocal church

Under st andi ng t he purpose, function, and responsibilities of
the Trustees.

Setting the tine and place of regular neetings.

Preparing the agenda for each conmittee neeting in consultation
with the nenbers, church | eaders and staff.

Seeing that menbers are informed of meetings and receive
m nutes and reports.

@Quiding the conmmittee so that it deals with its specific
responsibilities.

CGui di ng adequat e di scussion on issues, and then enable the
conmittee to make cl ear deci sions.

Presenting necessary recomendations to the Church Board for
revi ew and approval .

GENERAL RESPONSI Bl LI TIES OF THE TRUSTEES

1

Recei ving directives fromthe congregati on Church Board
regardi ng the incorporation of the church, care of any and al
property of the church, reception or rejection of an

adm ni stration of gifts, etc., to our church

Recei ving and administering all bequests nade to our church

Supervising and caring for all property owned by the church
and of all property and equi prment acquired by the church
maki ng an annual inspection of these properties of the church
for safety hazards and necessary repairs or renovations.

Bei ng know edgeabl e of disciplinary requirements covering the
sal e of purchase of any real property, and receive directives
fromthe congregation and Church Board concerning purchase,
sal e, nortgage, encunbrance, construction, repairing,
renodel i ng, and mai ntenance of any and all property of the
church.

Bei ng know edgeabl e of |ocal and state | aws regardi ng property
owner shi p and/ or di sbursenent.
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Bei ng responsible for the use of the church building in con-
sultation with the church staff.

Bei ng responsi bl e for adequate insurance coverage on all church
property, seeing an updated appraisal to include new purchases
of equi prent, furnishings, or real estate.

Submitting to the Finance Conmittee annual budget requests for
property mai ntenance, inprovenment and new property purchases.

YOU CAN EXPECT THI S FROM THE CHURCH AND STAFF:



1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership.

2. Support, consultation, and assistance in carrying out your
responsibilities.

3. An open ear and channel to those charged with the
responsi bility of hel ping you neet your needs.

4. Appreciation for your wllingness and dedication in service
wel I done.
YOU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS:

1. Gowmh in your faith and knowl edge that you are in a vita
mnistry of God's people.

2. A meaningful fellowship with others as you are involved in
God' s wor k.

RESOQURCES YOU SHOULD READ

YOU ARE A MEMBER OF THE FOLLOW NG GRCOUPS
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YOUTH M NI STRI ES COCRDI NATOR
YOUR RESPONSI BI LI TI ES | NCLUDE
1. Becoming well informed on the organization of our denom nation

and | ocal church

2. Understandi ng the purpose, function, and responsibilities of
the Youth M nistries Coordinator

3. Beconing sensitized, through reading and direct involvenent
with youth, to the problens youth confront, to the
opportunities before them and to the general youth culture.

4. Seeking to sensitize the congregation to these areas so that
effective youth ministry can be devel oped and inplenmented in
and by our congregation

5. Under the guidance of the Pastor, staff, Church Board and
Educati on Wrk Area

A) identifying and studying the needs of youth in the



6.

conmuni ty and church

B) studying the goals of our congregation's mnistry in
i ght of the needs and concerns of youth which need
to be net

C) sharing this information with the Church Board and
Education Committee so that these needs and concerns
can be set in the total program of the church

D) assisting in the coordination of the planning and inple-
nmentation of all youth prograns and youth mnistry to,
for, and with youth so it will be organized, unified,
bal anced, and conprehensi ve.

E) keeping all |eaders and conmittees aware of their
responsibilities for youth mnistries

In nmeetings of the Church Board and Education Committee:

A) recomendi ng activities, program enphasis, and settings
for youth

B) being an advocate for youth so that the needs and con-
cerns of youth will not be forgotten in the devel opnent
and i mpl enentation of our church's mnistries
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YOU CAN EXPECT THI S FROM THE CHURCH AND STAFF:
1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership
2. Support, consultation, and assistance in carrying out your
responsibilities.
3. An open ear and channel to those charged with the
responsi bilities of helping you nmeet your needs.
4. Appreciation for your willingness and dedication in service
wel | done.

YOU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS

1

2.

Growmh in your faith and the know edge that you are in a vita
mnistry of God' s people.

A rmeani ngful fellowship with others as you are involved in
CGod' s worKk.

RESOURCES YOU SHOULD READ



YOU ARE A MEMBER OF THE FOLLOW NG GROUPS
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WORSHI P COVWM TTEE CHAI RPERSON

YOUR RESPONSI BI LI TIES W LL | NCLUDE:

1. Becoming well informed on the organization of our denom nation
and | ocal church

2. Understandi ng the purpose, function, and responsibilities
of the Wbrship Conmittee.

3. Presiding at regular neetings of the commttee.

4. Planning the agenda of the neetings in consultation with
the Pastor and church staff.

5. Seeing that nenbers are informed of neetings and receive
m nutes and reports.

6. Quiding the conmttee so that it deals with its specific
responsibilities.

7. Qi ding adequate di scussion on issues, and then enable the
conmttee to nmake cl ear decisions, including designating
necessary responsibilities.

8. Presenting necessary Wrk Area reconmmendations to the Church
Board for review, approval, and coordination

9. Follow ng through on conmittee actions by checking with those

who have been assigned responsibilities for inplenmenting them

10. Taki ng advantage of any training experiences related to

wor shi p and encourage ot her persons working in this area to do
t he sane.

GENERAL RESPONSI BI LI TI ES OF THE WORSH P COVM TTEE

1

As a comittee, have a working knowl edge of the various



traditions of worship, including our own denomnination

2. Devel oping ways to aid our total congregation in becom ng
i ncreasingly aware of the purpose and meani ng of worship.

3. Encourage the study of the Christian year and use it in
ordering various aspects of worship throughout the year

4. ldentifying worship needs of all age |evels and groups of

our church and seek ways to devel op nmeani ngful worship
opportunities.
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5. Caring for nusic, ushering and el ements of sacranent for
cor porate worship

6. Encouragi ng an enphasis on worship in the children's and
yout h di vi si ons.

7. Encourage a wi der use and understandi ng of both visua
and dramatic arts in the proclamation of the Cospel.

8. Seeing that the concerns of worship are reflected in al
program mni stries of the church

10. Working cooperatively with other committees to devel op
programnms in which there is nmutual concern and
responsibilities.

11. Devel opi ng a budget and subnmitting it to the Church Board.

YQU CAN EXPECT THI S FROM THE CHURCH AND STAFF

1. Training opportunities that will help you |l earn needed skills
which will help you becone nore effective in your |eadership.

2. Support, consultation, and assistance in carrying out your
responsi bilities.

3. An open ear and channel to those charged with the responsi-
bilities of hel ping you neet your needs.

4. Appreciation for your wllingness and dedication in service
wel I done.
YOU CAN EXPECT TO REAP THE FOLLOW NG BENEFI TS:

1. Gowmh in your faith and the know edge that you are in a
vital mnistry of God's people.

2. A meaningful fellowship with others as you are involved in
God' s wor k.

RESOURCES YOU SHOULD READ



YOU ARE A MEMBER OF THE FOLLOW NG GROUPS:



