
Going Forward:
Challenges & Successes



Challenges

• Buy in from SMT/Dept heads to provide 
direction/investment,  have champions

• Linked to the above – provision of training

• Technology – remove barriers within current 
systems – e.g. facilitate on-line handling of 
scripts etc.

• Raise awareness/dispel fears

• Time 



Successes

• Lead by example/show success stories – esp in 
terms of improved learning & engagement / 
reduced time input – non-threatening

• Provide training/specialist support

• Link uptake to formal procedures – e.g. PGCert 
HE or annual/periodic review.



Where Now?

Talk to the person next to you, identify :

1. One technology/approach you have heard about 
today (or elsewhere) and want to take forward

2. Discuss how you might do this
3. Share key ideas...


