
Ergo/2000
Marketing Plan

Objectives
The f ollowin g object ives will  be realized
within  six  mon ths to on e year of  the
of f icial in troduct ion  of  the Ergo/2000
collect ion .  In  some cases,  the object ive
will  be achieved bef ore Ergo/2000 is
laun ched.  In  other cases,  object ives are
st il l  un der developmen t .

Market Perception
Ergo/2000 will  be perceived by the mar-
ket  an d by the of f ice f urn iture in dustry
trade press as the highest  quality,
ergon omically design ed f urn iture avail-
able.  In  terms of  marryin g n ew materi-
als,  such as shape metal alloys,  recycled
hardwoods,  an d syn thet ic leather with
human  f actors’  design  f or the 20th-
cen tury of f ice en viron men t ,  Ergo/2000
has n o peers.

Retail Account Sales
Two of  the top ten  retail  chain s will
sign  exclusive agreemen ts to market
Ergo/2000 within  the n ex t  six  mon ths.
We expect  to have f ive retail  chain s
ready to dist ribute the lin e within  on e
mon th of  the laun ch an d to stagger the
rest  out  accordin g to our projected as-
sembly product ion .

Positioning
Sin ce the Corbu Group already has a
reputat ion  as the premier man uf acturer
of  of f ice f urn iture,  we can  f ocus posi-
t ion in g f or Ergo/2000 aroun d this per-
cept ion .  Posit ion in g here is targeted
primarily at  high-en d execut ive suites;
secon dary posit ion in g is aimed at
Fortun e 500  corporate headquarters

“The Ergo/2000 n ame mean s the f in est
quality available.”

Within  our own  lin e of  of f ice f urn iture
products we plan  to presen t  Ergo/2000
at  the high-en d of  the lin e,  even  more
so than  we did with Ergo/1990.  Our
emphasis will  be on  the up-market  of f ice
f urn iture market .  We do n ot  an t icipate
this l in e to be in  compet it ion  with our
older,  established lin es,  such as Prest ige
an d Streamlin e,  because their sellin g
poin ts do n ot  relate to con temporary or
ergon omic design .  Some of  our basic
of f ice f urn iture may,  however,  be
compromised sin ce our products ten d
to be con sidered the leaders in
ergon omic design .

Curren t ly,  we have n o kn owledge in di-
cat in g that  our two closest  compet itors,
B-Z an d Charles Meeters,  will  be in tro-
ducin g n ew lin es of  products that  are as
origin al as ours.  We have been  an t icipat-
in g a small chan ge of  product  of f erin gs,
but  n othin g as revolut ion ary in  design
an d materials as Ergo/2000.  Eric
Zen delsohn ,  our chief  design er,  recen t ly
came to us f rom B-Z because he was
seekin g a more challen gin g design  task
than  available with their n ew lin e of
plast ic outdoor f urn iture.  We have
assumed that  their of f ice f urn iture lin e
will  be similar to what  we saw at  the last
t rade show in  Gen eva.

Because of  our perceived in n ovat ion  in
of f ice techn ology,  we have applied f or a
paten t  on  the design  an d on  the n ew
materials that  were developed f or
Ergo/2000.  We an t icipate that  this will
deter our compet itors f rom “kn ockin g
of f ” our n ew f ormat ,  at  least  f or the
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f irst  year of  product ion .  The syn thet ic
leather will  def in itely be a dist in guishin g
f actor,  an d we are guaran teed a paten t
on  this.  (The shape metal alloy usage is
in n ovat ive,  but  does n ot  warran t
paten t in g.)

Proposed Pricing
In  terms of  our compet it ion ’s products,
we plan  to posit ion  ourselves as 100
percen t  superior in  design ,  materials,
man uf acturin g,  an d image.  We
an t icipate pricin g this l in e a mere 5
percen t  higher than  similar products
of f ered by our compet itors because we
wan t  to un derscore the f act  that  value
cost s a bit  more,  but  n ot  en ough more
to discourage it s purchase (our an n ual
budget  ref lect s this).

Suggest ion s f or a price in crease of
greater than  5  percen t  can n ot  be coun -
ten an ced in  our curren t  marketplace.
We do plan  to provide discoun ts f or
large volume orders,  such as those
requested by in terior design ers who
f urn ish of f ices.

If  certain  items in  the lin e develop a
f ollowin g,  we may be able to in crease
the price slight ly by suggest in g that  the
item is a lon g-term in vestmen t ,  such
as our Corbu chair in troduced in  1962
that  is n ow a collector’s it em an d is
valued at  twice it s in it ial  cost .

Projected Sales Revenues
Over the n ex t  year,  the Ergo/2000 col-
lect ion  has the poten t ial to earn  an
average 11% prof it  margin .  The at tached
an n ual budget  shows our an t icipated
cost s f or the f irst  part  of  our laun ch.  In
the n ex t  f ew weeks,  Fin an ce will  provide
an  in come statemen t  as a PDF docu-
men t  that  will  project  our prof it  mar-
gin s f or the f iscal years 1995,  1996,  an d
1997.  Our in it ial  comparison  to the
Ergo/1990 lin e has shown  that  we can
in troduce a n ew produce lin e soon er

than  we have in  our previous roll-outs,
without  compromisin g our earn in gs.

Although we expect  that  Ergo/2000 will
be our most  prof itable lin e of  f urn iture
through the 90 ’s,  we an t icipate that
more than  half  of  the lin e will  be dis-
con t in ued af ter the third year,  as has
been  the case in  our previous lin es.  We
do f eel that  several it ems have the
poten t ial of  becomin g perman en t  addi-
t ion s to our core product  lin e,  although
n on e is expected to be as resilien t  as our
M. Brauer chair.  We may in troduce
addit ion al accessory items (such as light-
in g) if  there appears to be a market .

Figures f or reven ue sales are bein g
developed an d will  be part  of  the f ormal
presen tat ion  curren t ly bein g plan n ed by
Fin an ce.  Broadly,  we are project in g a 15
percen t  in crease over the reven ues we
achieved durin g a similar period with the
Ergo/1990 lin e.

Annual Budget
The projected an n ual budget  prepared by
Fin an ce is at tached.

Promotion
In  addit ion  to our f ormal an n oun ce-
men t  at  the Future Of f ices show this
sprin g in  San  Fran cisco,  we have been
providin g t imely press releases an d
developin g public relat ion s kit s to sen d
to the press,  our usual retailers,  an d
other up-scale retailers who may be
in terested in  bein g shown  Ergo/2000.
We have ex ten ded our promot ion  to the
major urban  areas of  Europe an d the
Un ited States.

We are also plan n in g to sen d our
brochure (see at tached) to a wider
mailin g list  (15 ,000) of  in terior design -
ers who work with architect s in  the
design  of  high-tech of f ice space.  We are
workin g on  developin g a database of
poten t ial in terior design ers who may
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wan t  to f urn ish of f ice towers with
Ergo/2000 f urn iture.

We have lan ded f eature art icles in
Indust ria l  D e s ign Quart e rly  an d Trends
in Office  Furnit ure  (a n ew t rade

magazin e).  The n ew materials have been
f eatured in  M at eria l  Science  Journa l ,
emphasizin g our use of  shape metal
alloys.  When  our syn thet ic leather is
in troduced,  we an t icipate great  in terest
in  various publicat ion s.

We have been  in vited to f urn ish the
Swiss House of  the Future at  the Berlin
Exposit ion  an d will  be f eatured in  the
exhibit  catalog.  We are also sign ed up
f or several t rade shows in  Europe an d
the Un ited States.

All of  these ideas an d more are bein g
act ively pursued by PR.  The roll-out  will
be laun ched with as much publicity as
we can  at t ract .  The t rades guilds in  San
Fran cisco an d the Future Of f ice
Con sort ium promise to provide addi-
t ion al publicity.  Our Presiden t  is
addressin g a con ven t ion  on  of f ice f urn i-
ture that  will  be held in  Paris two
mon ths af ter the roll-out .

As we devise n ovel ways to brin g this
product  lin e to wider public at ten t ion ,
we are con siderin g a join t-advert isin g
ven ture with several of  our retailers.
Details will  be made available as soon
as we have f in alized them.

Fin ally,  we have prepared a prelimin ary
presen tat ion  f or the San  Fran cisco
tradeshow, which will  run  con t in uously
on  our kiosk.

Distribution
Distribut ion  in it ially will  be limited to
our f ive top retailers (those who also
represen ted the largest  dist ributors of
Ergo/1990).  As more items are produced
we will  ex ten d dist ribut ion  to our usual

core group of  retailers.  We an t icipate
dist ribut in g items within  the larger
urban  cen ters of  Western  Europe an d
the Un ited States.

The sequen ce of  our roll-out  coun try by
coun try,  state by state,  an d product  by
product  is in  the process of  bein g devel-
oped an d will  be available f or review at
our n ex t  status meet in g.  At  presen t  we
in ten d to stay close to our dist ribut ion
sources an d t imetable f or Ergo/1990
sin ce we are well  acquain ted with this
procedure.  This mean s that  the typical
capital/headquarter cit ies will  be f irst  on
our dist ribut ion  list .  We an t icipate that
our product ion  in it ially will  n ot  be able
to keep up with the deman d,  but  that
the cost s of  revvin g up to provide twice
our n ormal capacity is n ot  a ven ture we
should un dertake,  sin ce a n ormal level-
in g of f  of  deman d is to be expected
within  the f irst  six  mon ths of  even  the
most  successf ul product  laun ch.

Summary
Plan n in g f or the dist ribut ion  of  the
Ergo/2000 product  lin e is begin n in g to
take shape an d will  be f urther developed
when  this Market in g P lan  is reviewed by
all  of  the key people in volved in  the
product  lin e’s laun ch an d in it ial  sales.

The Corbu Group believes that  the
Ergo/2000 lin e is it s f in est  yet  an d
an t icipates that  the quality we have built
in to the lin e will  be readily perceived by
a market  that  displays an  emergin g
deman d f or ergon omically design ed
f urn iture that  does n ot  compromise
quality in  either design ,  materials,  or
man uf acturin g.

We have been  pion eers in  the man uf ac-
ture of  f urn iture that  addresses human
f actors,  an d f ully believe that  the
Ergo/2000 will  con t in ue our mission  to
provide in n ovat ive solut ion s to the
of f ice en viron men t .


