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web-based training
Select the right program for your needs
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Intranets, extranets, and the Internet as delivery channels.



Technology is “the means to an end”

Technical definitions do not focus on the outcome of
training
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knowledge

Designed to provide a clear specification for the
development team



vvep/cormnputer-nased uaining (vv »

Web/electronic performance support systems (W/EPSS)
Webl/virtual asynchronous classrooms (W/VAC)
Webl/virtual synchronous classrooms (W/VSC)



application of skills.

Instructional Techniques: Drill and practice, simulations, reading,
guestioning, and answering.

Example: A program that teaches programmers to develop Java
applets.



analysis and synthesis of elements, relationships, and
organizational principles to produce solutions.

Instructional Techniques: Problem-solving, scientific
method, experiential method, project method.

Example: A system that teaches newly hired employees how
to fill out travel-expense forms.



application, analysis, synthesis, and evaluation to produce new
ideas, plans, or products.

Instructional Techniques: Experiential tasks, group
discussions, team projects, self-directed learning, discovery
method.

Example: Managers learn how to conduct a targeted
Interview.
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produce new ideas, plans, or products.

Instructional Techniques: Dialogue and discussions,
problem solving, and maximum interaction.

Example: A group of customer sales representatives learns
how to handle difficult customers.






equires the management of resources beyond the training
organization



Consider the infrastructure






Adapted from W. Dick & L. Carey, The Systemic Design of Instruction, 1995.



Adapted from W. Dick & L. Carey, The Systemic Design of Instruction, 1995.



Application
Highly structured

Comprehension

Knowledge

Adopted from B. Bloom & D. Krathwohl, ZTaxonomy of Educational Objectives, Handbook 1 : Cognitive Domain.
London: Longman, 1984.




2rv feal-uine audiqd
threaded discussions application sharing
quizzes/tests videoconferencing
hypertext/hypermedia guizzes/polling



Standardization of browsers

Corporate polices regarding plug-ins,
firewalls, and dial-ins

Support services and maintenance



Consider the infrastructure
Determine if web-based training is an effective solution



Web/computer-based training
http:/lcurry.edschool.Virginia.EDU/go/frog/menu.html

Weblelectronic performance support systems
http:/lwww.amazon.com/

Weblvirtual asynchronous classrooms
http://lwww.digitalthink.com/

Webl/virtual synchronous classrooms
http::www.centra.com
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