Web-based training pilot

Presented by: [name]
[date]
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Analyze the resources required to deliver a pilot
Explain the timeline for implementing the pilot
|dentify the benchmarks for success



based tramlng and to assess the
effectiveness of this delivery method in our
organization.









Revision control Learners must adapt to

Simultaneous worldwide ~ Néw method
roll-out Large developmental

Access to best SME effort



Dedicated servers, new software
Hardware and software In field
Support services and help desk support
Contract help and consultants



Review dra date]
Revise draft date
Conduct pilot date]




ten demos a week

Design and development of the program can be completed
In four-hundred hours

Learners evaluate the experience as 4.5 or higher using the
company evaluation and feedback forms



Telephone sales representatives will be allowed to schedule time
off the phone during the work day to participate in the program.

How will telephone sales representatives without network access
log in to the program?
All regional telesales offices will receive modems and have

network access. Each representative will have access from his or her
desktop within the next thirty days.
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