Kick-off meeting




|dentify timelines
Explain benchmarks for success
Participate in planning the next steps



, W A v A At \d W, , L/ W, W At At ' ' - \S

based tramlng and to assess the
effectiveness of this delivery method in our
organization.









Identify
Pilot
Participants

Confirm That
Participants Have
Hardware/Software

Design
Program

Develop
Program

Review
Draft of
Program

Make
Revision to
Program

Deliver
Program

Maintain
Program




[Name], learners' manager(s)
[Name], legal counsel
[Name], editor(s)

[Name], programmer(s)
[Name], graphic artist(s)
[Name], webmaster

[Name], instructor(s)



SME reviews and signs off January 24 January 30
Lesson 1

Revisions to Lesson 1 February 2 February 6

Graphics for Lesson 1 February 12 February 16

The timeline may require several slide to outline all of
the project activities and dates.



ten demos a week

Design and development of the program can be completed
In four-hundred hours

Learners evaluate the experience as 4.5 or higher on the
company evaluation and feedback forms



any assumptions that must be corrected

Submit your weekly report and flag any
delays
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