Welcome

Schedule Publisher tutorial







Schedule Publisher o

Installing yvour demo copy of Schedule Publisher onto a PC.

From Windows © Program Manager, select File/Run
In the command line field type > D:\AMS SP\INSTALL <enter>

Follow the installation instructions as they appear on screen.

At the ‘select drive’ prompt you must select a local hard disk i.e.. C:\. !

Double click on the Schedule Publisher Icon to run Schedule Publisher.

it

This version of Schedule Publisher is a demonstration version only. It has been
restricted to 29 activities and the printing option marks any printed output with a banner
indicating a demo copy. If you would like further information about this system please
contact:

Advanced Management Solutions Ltd.
UK 44 (0)1491 411966




General Information

Schedule Publisher 1s available on most common
platforms including PC Windows, Macintosh and UNIX.

There are also network versions available for each of the
above environments.

Schedule Publisher was first released in 1989 by
Advanced Management Solutions. There are now over
25,000 copies being used world-wide.

Minimum hardware:- 386/DXnn, 8Mb RAM, 10Mb free
hard disk space. 486/DX66, 8Mb or higher recommended.

Maximum no of activities per project:- PC 16,000 -
Macintosh 10,000 - UNIX 25,000
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About this tutorial

This tutorial 1s designed to get you started with the Schedule Publisher
project management application. Due to the extent of Schedule Publisher’s vast

functionality, it is only possible to cover some of its most basic features in this
tutorial.

Simply click on the left hand mouse button ( or Spacebar on the keyboard )
to move forward through the different topics. Clicking on the right hand mouse

button ( or Back Space on the keyboard ) will take you back to the previous
slide.
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Layout Manipulation

Schedule Publisher is designed to
make optimum use of the mouse,
keeping you out of dialog boxes

wherever possible.
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The next section illustrates how to create and edit an
activity using the mouse and keyboard.
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Hot-spots are sensitive
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the mouse.

Continue...
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To give the activity a name
simply highlight the task
and type the desired name
at the keyboard, then
press enter. Alternatively
type the name in the equivalent
row number field under description.

or
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Once you have created some tasks, you can applyﬁlﬁogic
links between them, graphically. The next section
shows you how to do this.
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In the Mode menu, switch on the
Network option. This is a toggle and
has a tick next to it when it’s active.
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When you move the pointer back ""\3
onto the Schedule area, you will
see this logic line attached to
the pointer
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Note that the bar automatically moves
to the earliest start date. This illustrates
the ‘Real time’ nature of Schedule
A ctO0d Publisher. All of the usual logic
or dependency types, FS, SS,SF,FF are
supported by the system
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Resource Assignments
Actoog PAG

The next section will show you how to create
and assign resources to tasks.
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Double-click in the first
blank resource cell to
call up the Resource

Information dialog box
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to select it.

¥| | Planned ¥| | Fiter ¥ | Mone hd
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T EE

Description | EEE ¥ 10895
bt DEC rJ.-'l.N { FEB | MAR | APE G MAY | JUM | JUL  AUNE | SEP | OCT  NOY | DEC

Start 23MAN 35
Start

Actoo 2ah AN 95 27 ALICIE
0z

Act00z 28ALGa6  130CTI6
03 et

Act003 OSJLLIE 140CTHE
04 Actons | [ANNNNNNNNNNNN]

Click on the resource name 29JUJL96 16SEPAG

to select it. = L0
This is the view when a

resource has been selected.
The lines are the X and Y
axes of the resource histogram

Y | | Planned

X=Quantity Y=Time

I
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Resources ty Project Network Mode
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T EE

Description | EEE ¥ 10895
bt DEC rJ.-'l.N { FEB | MAR | APE G MAY | JUM | JUL  AUNE | SEP | OCT  NOY | DEC

Start 23MAN 35
0 Start

Actoo 2ah AN 95 27 ALICIE
0z

Actonz Note the number 284506 1580CTIE
indicating quantity actnz
selected as you move

Act003 the line. 058.JULaG 140CTHE
(NN NN NN

Act00s

ActOnd 29JUL36 _1ESEPI6
05 Actond

0G Click and drag this line upwards to
tell the system how many of the
| [|[Fezource | conflict  \ Y| selected resource are available.

Meil Smith #

1

I
]
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by et | | R [P A ] e 0] ] =] |2
! i | 1995 ¥ 1996
ActiD D it
BsCription jl DEC | aan ([FER | MAR | APR LMAY L JUN 4 UL | ALG | SEP | OCT (NOY | DEC
=tart 23MAN 36
0 =tart
AL0-01 Actiod 23MAN 36 27 ALGaE
02 Actn !
AsL 02 | Actoo? 2880596 150 TaE
. Acl0d?
Aa-03 | Act00s 0aJULSE 140CTaE
ol A3
Aa-04 | Act00g 23JUL96 16SEPI6
as Acting
This is the quantity of the selected
resource available to the project.
Resource | B ¥ | Fitter ¥| | Mone ¥
b |
0
T _ L]
1 Continue... |+
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Resources ty Project MNetwork Mode
R i i i O O [~ Ot R R o o N o e
= =R
01 i | &80
itti 19495 ¥ 1996
ActiD | Description . [LCES [usn | FEB | MAR | APR | MY | JUN UL | AUG | SEP | OCT |NOY | DEC
=tart 2aMANS
0 =tart
A0 Aot | RG] T PLYTE | o 20 b
0z Highlight the activity |
YW I, which requires the TEENGEE. 180CTI6
05 resource. o2
EA TS| A0 OE L3 140CTa6
04 Actins Fl]]]]]]]]]]]]]
A48-04 | ActODg — 29496 165SEPI6
s Actong
] =
Resource | Conflict ¥ | Plarned ¥ | Fitter ¥| | More hd |
B *

2

Note: The colour codes are Blue
for available, White for fully loaded
and Red for overloaded.

Continue...
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01 1 |AA00 At
it 19495 ¥ 19496
ActiD | Description . [LCES CUAN | FEB | MAR | APR LMAY L JUN o JUL | AUG | SEP | OCT |NOY | DEC
Start 23mayg
0 =tart
AL Actood PRI [T P | o 200 IEHE
- o, 001
An 02 Actooz 2880596 180 TI6
o pets
AL 03 Act003 QEJULAE 140CTA6
04 At
: — 29JULAE  1BSEPAGE
Click on Fhe resource a5 ActOn4
allocation box to
assign the resource.
(1]
| Conflict ¥ | Planned ¥ | Fitter ¥ | Mone hd
| 2
1
]
(3] .
-1 Continue...
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Resources ty Project MNetwork Mode
M mecnemicnameccc MEL R =< R e R e B E
= A
1 0 [&80
act D O ititi 1995 ¥ T33E
BaCription . [LCES CJAN | FEE | MAR | APR L MAY L JUN tJUL | AUG | SEP | OCT (NOY | DEC
Start 2amay'g
0 Start
A0 L% (] PRI [T P | o 200 IEHE
- 00
Ak 0 Actonz2 28ALGa6  130CTI6
o pets
AL 03 Act0n3 QEJULAE 140CTA6
a4 ACtID3
an_ g Actoog —] 2aJUL8s  1B=EPAG
as Actind
= The white area shows
_ _ that the resource 1s
Resource | Conflict ¥ | Planned ¥ | Fitter fully committed to the
| ol 5 selected task.
1
]
T _ u
1 Continue...
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4k

ey ey et [ | 7 W k] 5l o 2 [ e 5] =
= A
1 1 | A0
act D O ititi 1995 ¥ T33E
BsCription . [LCES CLtN | FEB | MAR | APR | MAY | JUN 4 UL | ALUG | SEP | OCT NOY | DEC
Start 23mayg
0 =tart
AL Actood 2aMAY HE 2 A EHE
- o001
|_Note: The timescale of the -
AA-02 | ActOO2 resource window is 28ALGIE 1 H0CTIE
ol oource wir . ctinz
precisely aligned with
AADZ | ACOD3 phe selected timescale 0SJULSE 140CTa6
47 the schedule area. Actons
AL 04 Actood — 294ULA8 [ ESEPAGE
0 ActiDd
(1]
Resource Conflict ¥| | Planned ¥| | Fitdr ¥ | Mone hd|
B +
| 2
— 1 \J \J
]
T _ u
1 Continue...
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R it o i O o O [~ s 1| i [t | e e =)
L ?*E“"F ||ﬁ=| 11| g |2 |EE|
D I | 19495 ¥ 19495
Act D O ipti
Bscription . [LCES (AN | FEB | MAR | APR | MAY | JUN L JUL | AUG | SEP | OCT (NOY | DEC
=tart 2amnAN 36
0 =tart
A0 Aot 240 A Y Hb 2L sH0
02 4ct001
As 02 | Actooz 28ALGa6  130CTI6
Note: Overloaded resources // Actioz
show as red. If you click on
AL-OF | Actl03 the red box when no resource O5JULSE 1400 T3
is highlighted, the system n 4103
ih0a | Actona shows you which activities SELOE  1ESECGE
are overbidding for the resource. Act004g
(]S
Resource Conflict ¥ | Planned ¥ | | Fiter Maone pd
el Srith L A BT BcAT
Diane Angell | AL D3 Act0Os
Edward Jenzen
=uzan Davidson
Darmian Maran e
Paul Wholers + Conti nue
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Act D Deszcription

1595

¥ R

DEC rhAN { FEB | MAR | APE G MAY | JUM | JUL  AUGE ) SEP | OCT  NOY | DEC

Start

Actoo

0z

Act00z

03

23MANS
Start

i T P | o ERFLRE o

28ALGa6  130CTI6

pets

Act003

Acto0d

05

| |[|Rezource

=il Stk

Diane Angell

|:| Edward Jenzen

Susan David=son

Damian Moran
Paul Wholers

Conflid
Faoal

Click on the Left hand menu header [TIEII AR T TR
04 to see the resource view menu. Use [003
this to look at different views of

h llocations. 29JUL3E  16SEPI6
the resource allocations actona SRR

Uzage +
Available

%% Usage
Cost

Cost +

FPool Lewvel
Axvail Level
Llsage Lewvel

Tl | Mone Tl

[Somime—
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G
ActID | Description {EEE r-.l.-'l'-.rJ R ¥ TOAR
|

DEC (MAR | APE ) MAY | JUN G JUL g AUG ) SEP ) OCT G MNOY | DEC

Start 23mMANY
Start

Act001 i T P | o ERFANEE

Actioz 28ALGa6  130CTI6

pets

Act003 LS JULE6 1400 THE
Actons | [ANNNNNNNNNNNN]

ActOnd 29JUL36__1ESEPDE
05 Actond

Usage View shows the
usage histogram for
the selected resource.

05

~ [Resource | Usage ¥| | Planned ¥| | Fitter
=il Stk
Diane Angell

|:| Edward Jenzen
Susan David=son
Damian Moran

Paul Whol 4] :
aul Vholers 4 Continue... E
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A0 01 2009
Act ID Deszcription

_ Other resource capabilities

MOY ) DEC

AHODT Profiling of resources across a task

s Activity duration based on resource effort
Fixed total effort on a task

Variable effort on a task

Grouping of resource types or categories
Cost budgeting based on resource usage

Act003

Acto0d

| |[|Rezource
=il Stk
Diane Angell

|:| Edward Jenzen
Susan David=son
Damian Moran

Faul Wholers - N Continue... -+
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Advanced Features

Multi-project
Rolling up tasks
Reporting and Publishing
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Edit Format Activity Project Network Mode
= = i : +
i EEERN =R EBE R EEEE
Open... 0 IEEI|
Close
| KR ¥ THHE
Cave A, The Merge and Merge Link functions PSS | UM g JUL ) ALG ) SER ) OCT WO | DEC
N allow separate projects to be merged
into one master file. This gives an tE;?TMAH‘EE

Merge... overview of all project tasks, resources
o . and costs.
HErgE-l__ll'Ik... :IEDE:IM.L'-.H’EE 27 &LIEa6
Get... i

. 2880696 180CTa6
File Flullgp... Atz
Translate...

03 JULAE 140CTaE

Execute... 04 PTG
Help... Fl 20JULSG  16SEPOE

. - Actong
Quit Q 03

06

Resource | Usage ¥ | Plarned ¥ | Fitter ¥| | More
Meil =mith + v 20 41 41 21 10
Diahe Angell 3 21 14
Edweard Jensen 7 20 41 41 21 10
Susan Davidson 3 22 11

Advanced Features I I I :

imms={ Continue... [+
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NN <IN ESER R B R
Open... 0 =
Close
THH5 r ¥ RS
Save As... . DEC [JAaN | FEB | MAR | APE  MAY | JUN ) JUL  AUG | SEP | QCT  NoY | DEC
23MAN 396

4 =tart
Merge... The File Rollup function enables
Merge-Link... powerful rollup options to be used. I‘I?IIIE:IM v 9k 27 ALIGIE
Get You can rollup single or multiple i
= projects against different codes,
File Rollup... structures or task attributes g.:m%%ﬂ'ma

: [
Translate...
Execute... .ﬂ.ctDDDEJLILEIE 142CTI6
Help... 20JULS6  1BSEPOR
. ~ Actong

Quit Q 03

06
Resource | Usage ¥| | Planned ¥ | Fitter ¥/ [ rone hd|
Meil Smith * v 20 41 41 21 10
Diahe Angell 3 21 14
Edweard Jensen 7 20 41 41 Pyl 10
Susan Davidson 3 22 11

Advanced Features

T 20 23 19
221 Continue...
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BB\ []| darmaryy E|[}{]| Default |£E—.- |M| |ﬁ .|*|‘5}a|%|gf E|@_@|“ “F‘?‘ﬁ %"ﬁ|ﬁﬁ|ﬁ| i
7% b Il aa Rl 5
! i | THH5 ¥ RS
Act D O ifati
Bscription . [LDEE CLtn | CEB | MAR | APR | MAY | JUN L UL | ALUG | SEP | OCT NOY | DEC
=tart 23MANY3IE
0 =tart
A8 Actoo 23m AN S5 27 ALIGIE
0o Actio 4
AL 02 | ActO0z ) 28A11G35 150 TI6
03 ActaD?
LN g i Act0os; =X T 4 A= TiOE
Merge and Merge Link
As-04 | Acting The Merge function, simply merges project files
together into one master file.
Merge Link merges files together, then if changes are
made at the high level, they are saved back to the
original project files.
Resource
Meil Smith
Diarne Angell
Ecward Jensen
Suzan Davidzson

Darnian Maran
Paul \Whaolers
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Act D Deszcription

Start

AA-01 [ ActOd

AA-02 | ActO0Z

T |- i Y TO00F

. DEC | JAN | "EB | MAR | APE  MAY | JUN G JUL ) AUG | SEP | 0T MNOY | DEC
23N Y O5

0 =tart
23N 95 27 1 IGOE

0 A,ct001 4

| 284596 180CTIE

05 Actnz

AA-03 | ActO03

LA D4 | ActO0d

Resource
Meil Simith

File Rollup

File Rollup allows you to summarize multiple projects to a lower level of
detail. This can be done at project level, or against codes on
activities. It provides the capability to produce reports
which show a level of detail appropriate to the requirement.

Diarne Angell
Edward Jenzen
=uzan Davidzon
Darmian Maran
Paul Wholers

Continue...
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Act001 Dater 23MAYS6 Engineering Design Project Resource Barchart
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. Page: 1 of 1
Act002 Approved by: P.T. Jones
P
Act003 Sort Order Matching Schedule File: DESIGN2.SCH Report File: REPT21FMT
oy ) 1996
Act004 Activity ID Description FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
¢ — Design and Production Schedule — =
-00:A-01 | Contract Award 2 P L
AA-00 Engineering/Design Phase .
AA-02 Receive Requirements
AA-04 Preliminary Design —
T T AA-06 Preliminary Design Review "-i
AA-08 Final Design
AA10 Final Design Review
| | .
. 23Mm | | .
Date: 2 Crgneet g ucSI'gTI'I'I'UJeCt Cost/Schedule/Resource
Planned by: R G. Stangel XYZ Engineering C k. ‘“
ngineering Co. Page: 1 of 1 M_-13 o
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Design and Production Schedule -
A-00:A-01 Contract Award —| 600 v
AA-00 Engineering/Design Phase =
AA-02 Receive Requirements
AA04 Preliminary Design
AA-06 Preliminary Design Review 500 - 38 57] 51 54,
AA-08 Final Design 1 17| 36| 20| 30
AA-10 Final Design Review r 12| 18| 17] 23
AA-12 Critical Design Review 14| 46| 30|
AA-14 Final Engineering Specifications 400 | | 5| 37 34 21 4
AA-16 Engineering Drawings u 2 13
AA-18 Design Approval
'AB-00 PrototypelTesting
AB-02 Breadboard Prototyping & Testing 300
AB-04 Brassboard Prototyping & Testing
AB-06 Production Prototyping Schedule Publisher V4.2
AB-08 Q Testing seeniony
XAC-00 i 200}
AC-02 Production Line Tooling
AC-04 First Article Production
AC-06 Full Scale Production 100
UD062E01 Project Completion 7 =
0
aows wiewE W 3 B 8 & & & A o« Dotars
409 INCR BC106| 7 24 31 31 ] o (] o ]
BCWP CUMBCII0g 3] 37 a78 409) 409) 409 409 409 409)
307 NCRACWHM| ] 134 a o 0 o 0 o 0
ACWR Design Engr 38| 57| 61 4]
Dratsman i 3| 2 2
Tech Wrier 1 18 i 2z
Planned Usage ot oy ® “% 7 u o= !
Qual Engr E 1
(Mandays/Month) o
Schedule Publisher V4.2
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D1 i | Table| o print out the current
Descripti Start Calen project.

sscription A r..l.ﬂ.l*»l FEE | M Logic | SEP | ©CT
Dezign and Production Schedule | 02JANIEG 01 2 - 06 07
Contract Avvard 02 ARG 2 !E

U2 4| Besotmrcos— 14
Engineering/Desigh Phaze 02JAN3E 03 2 v Network ~a |
Feceive Requirements 02JAN3E 04 ;
Preliminary Deszigh 02JamM39E 05 2 23
Preliminary Design Review 24FEBSE 05 24 |05
Final Design DEMARSE a7 G 13
Final Design Review 144PRAE 06 14 19 E
-

Critical Design Review 20APRSE a9 Jz'l.j.
Final Engineering Specifications | 208PRIE 10 20 Ei1
Resource [ Uzage ¥ | Plarned ¥ | Fiter ¥| | Mone b d

Design Engr + 44 38 a7 61 54

Draftzman 17 36 20 a0

- - 12 15 17 23
Publishing l ml a
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Date: Z3RAATIE Engineering Design Project Cost/Schedule Resource
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Dezign and Production Schedule
A-00:4-01 Contract Award
[ Ai-00 EnginceringDezign Phase
A4-02 Feceive Fequirements
A0 Preliminary Dezign
A0 -06 Freliminary Dezign Feview
M-85 Final Design
Aa4-10 Final Design Review
Ah-12 Critical Dezign Review
A0-14 Final Engineering Fpecifications
A0-16 Enginzering Drawings
A8-15 Dezign Approval
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AE-02 Ere
AE-04 Er
AE-0G6 Fra
AE-05 (eI . . - - 1 -
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- E'q full version is supplied with over 50 standard reports to get you started. It also
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N the Micrografx Windows Draw package to customize, modify and
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Publishing |:.=
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De=ign and Froduction Schedule

In Publish mode, select
the File menu and choose
open.

N36
E36
Info. s e
144PR36
Page Setup 20APRI6
. - 204PRI6
Print P 2JUN3E
Print to Clipboard 17JUN3E

Print to Metafile 144PRAG
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Help... e you are seeing the automatic

Quit S0JULIE form builder view. This emulates the

12JLIL36 layout you have in the Schedule view.
Froduction Line Toaling 12JULE6

Firzt Article Production 1Z3AUG3E
Full £zale Praduction FaUGEEE

Froject Completion

Oe=ign Engr
Oraft=man
Tech Writer
Tech

Frod Engr
Clual Engr

Publishing
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Schedule Publisher

Thank you for using this tutorial. AMS hope that this
has given you a feel for the capabilities of Schedule
Publisher and an insight into its power and usability. You
have only seen a very small part of Schedule Publisher’s
features and functions. If you would like to know more
about this system please contact:

Advanced Management Solutions Ltd.
UK +44 (0)1491 411966
or dial 1in to our Web Site
hitp://www.amsusa.com
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Schedule Publisher o

Installing yvour demo copy of Schedule Publisher onto a PC.

From Windows © Program Manager, select File/Run
In the command line field type > D:\AMS SP\INSTALL <enter>

Follow the installation instructions as they appear on screen.

At the ‘select drive’ prompt you must select a local hard disk i.e.. C:\. !

Double click on the Schedule Publisher Icon to run Schedule Publisher.

it

This version of Schedule Publisher is a demonstration version only. It has been
restricted to 29 activities and the printing option marks any printed output with a banner
indicating a demo copy. If you would like further information about this system please
contact:

Advanced Management Solutions Ltd.
UK 44 (0)1491 411966
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