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Pre-req: Interest in building client-
server applications.



Top 10 IS Challenges

Re-engineering through IT
Aligning IS and corporate goals
Improving systems development (1992 - 9th)

Instituting cross-functional systems
Organizing and utilizing data

Cutting IS costs (1992 - 11th)

Creating an information architecture
Updating obsolete systems (1992 - 18th)
Developing an IS strategic plan
Changing technology platforms




Focus Group Survey

Different set of skills

Must do rapid prototyping

Must have reusable code

Must have end-user involvement
No well-established infrastructure
Unproven tools, techniques
Politics is “golden rule”



The Business Challenge

Develop LOB Applications Faster
More Responsive to End Users

More Responsive to Changes in Business
Reqguirements

Allow for re-engineering business processes
Reduce System Costs









Key MSF Drivers

Applications developed by business units
Client-Server Architecture

Portability and interoperability

Tools will incorporate O-O technology
Architecture, methodology, and infrastructure
Iterative process model

Education and training
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The Application Architecture
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MSF Roles

Project Manager
|

Product Mgmt: The user representative
Program Mgmt: The IS representative
Development: The programmers

User Education: Training, on-line help, CBT

Test/QA: Standards compliance, unit/system
tests

Logistics: Deployment, support, help desks,
etc.
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