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Plan Details Water Level Indicators - Start Up Year
Currency MuItipIier,f

Company Name| Currency Symbol,f
Product / Division |Water Level Indicators - Start Up Year Year End Datelm
Plan Author|MD Owner Review 1 ,7
Approved | Review 2 ,7
Authorised | Review 3 li
Account Date| Err:508 Current Periodlf

EXPIRED TRIAL COPY
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ClearTalk Ltd

Summary #NAME? Water Level Indicators - Start Up Year
£'s
EXPIRED TRIAL COPY
INCOME Err:508 Year To Date Full Year
Code Description Actual Budget Variance Actual Budget Variance Forecast Budget Variance
Sv A100 Sales Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Sv A110 Consultancy Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Sv0 B100 Spares Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Total Income Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
DIRECT COSTS Err:508 Year To Date Full Year
Code Description Actual Budget Variance Actual Budget Variance  Forecast Budget Variance
DvO C100 Materials Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
DO C210 Salaries Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
DO C220 National Insurance Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
DO C230 Pensions Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Dv C300 Contract Labour Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Total Direct Costs Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
INDIRECT COSTS Err:508 Year To Date Full Year
Code Description Actual Budget Variance Actual Budget Variance Forecast Budget Variance
IvO D110 Accountancy Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Iv0 D120 Bank Charges Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Iv0 D130 Legal Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
10 D140 Interest Paid Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
v E110 Telephone Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
v E120 Carriage Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
v E130 Stationery Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
v E140 Advertising Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Iv F110 Fares Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
IvO F120 Subsistence/Expenses Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
| G110 Insurance Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
| G120 Liability Insurance Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Iv0 H110 Training Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Iv 1110 Maintenance Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
| J110 Rent Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
10 K110 Salaries Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
10 K120 National Insurance Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
10 K130 Pensions Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Total Indirect Costs Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
DEPRECIATION Err:508 Year To Date Full Year
Code Description Actual Budget Variance Actual Budget Variance Forecast Budget Variance
Idpn Fixtures & Fittings Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Idpn Computer Equipment Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Idpn Plant Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Total Depreciation Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
BALANCE SHEET CHANGES Err:508 Year To Date Full Year
Fixed Assets Actual Budget Variance Actual Budget Variance Forecast Budget Variance
|Av  Capital Expenditure | Em504 Em504  Em504|  Em504  Em504  Em504|  Em504 Em504  Em504
Other Assets
[Av  stock, etc | Em504 Em504  Em504|  Em504  Em504  Em504|  Em504 Em504  Em504
Liabilities
‘ LO Loans, etc ‘ Err:504 Err:504 Err:504 ‘ Err:504 Err:504 Err:504‘ Err:504 Err:504 Err:504
PERSONNEL
\ Headcount | Em504 Em504  Em504|  Em504  Em504  Em504|  Em504 Em504  Em504
RATIOS Err:508 Year To Date Full Year
Actual Budget Variance Actual Budget Variance Forecast Budget Variance
Gross Profit Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Gross Margin Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Profit/(Loss) Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Profit Margin Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Break-even Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Turnover / Employee Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
Profit / Employee Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504 Err:504
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1PMm ClearTalk Ltd

Capital Budget Financial Year 1996/1997 Water Level Indicators - Start Up Year
= e ]
EXPIRED TRIAL COPY

Depreciation period 48 h
Fixtures & Fittings Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total

Total Fixtures & Fittings 3,805 2,500 0 0 0 0 0 0 0 0 0 0 6,305

Asset Value (blf)- Asset Value (c/f) -

Depreciation period 36
Computer Equipment Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508  Err:508 Total

Total Computer Equipment 2,600 (] L] (1] (] 0 0 (1] 0 (] (] (] 2,600

AssetValue (bif)| Asset Value (c/f)| 2,600

Depreciation period 60 h

Err:508 Err:508 Err:508 Err:508 Err:508  Err:508  Err:508 Err:508  Err:508  Err:508  Err:508  Err:508 Total

Total Plant (] 0 2,500 (] 0 0 0 0 0 0 0 (] 2,500

AssetValue (bff)| Asset Value (c/f)| 2,500
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1PM ClearTalk Ltd

Current Budget Financial Year 1996/1997 Water Level Indicators - Start Up Year
£'s
B T EXPIRED TRIAL COPY
Current Period -> il
INCOME

Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508

Budget Income 4,100 5,500 6,000 8,000 9,125 9,250 7,500 8,000 9,125 12,100 78,700

DIRECT COSTS
Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508

Budget Direct Costs 1,248 1,248 2,191 2,513 2,628 3,588 3,847 3,876 3,473 3,588 3,347 4,031 35,577

INDIRECT COSTS

Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total

Budget Indirect Costs 4,593 4,393 2,563 4,393 2,743 2,743 5,163 2,743 2,743 2,743 2,863 5,043 42,721

DEPRECIATION
Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total

Budget Depreciation 0 151 204 245 245 245 245 245 245 245 245 245 2,562

BALANCE SHEET CHANGES
Fixed Assets Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total

Other Assets

Liabilities

PERSONNEL Average

SUMMARY

Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
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ClearTalk Ltd
Working Forecast EXPIRED TRIAL COPY Financial Year 1996/1997 Water Level Indicators - Start Up Year
£ ‘ Home ‘ ‘ Enter Actual Results
Actual / Forecast A A A A B 7 E B E F 7 B
INCOME
Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
’TA‘IOD Sales 1,500 6,200 7,500 8,400 9,500 9,750 8,000 9,500 9,750 13,000 83,100
Sv ‘A110 Consultancy (]
Sv0 B100 Spares 0
Forecast Income 0 0 1,500 6,200 7,500 8,400 9,500 9,750 8,000 9,500 9,750 13,000 83,100
DIRECT COSTS
Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
Dv0  C100 Materials 450 860 1,875 2,100 2,375 2,438 2,000 2,375 2,438 3,250 20,160
DO C210 Salaries 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
DO €220 National Insurance 120 120 120 120 120 120 120 120 120 120 120 120 1,440
Do €230 Pensions 128 128 128 128 128 128 128 128 128 128 128 128 1,536
Dv €300 Contract Labour 500 500 500 500 500 2,500
Forecast Direct Costs 1,248 1,248 1,698 2,108 3,123 3,848 4,123 4,186 3,748 4,123 3,686 4,498 37,636
INDIRECT COSTS
Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
Iv0 D110 Accountancy 2,300 2,300
V0 D120 Bank Charges 105 120 120 345
V0 D130 Legal 487 487
10 D140 Interest Paid 300 300 300 300 300 300 300 300 300 2,700
Iv E110 Telephone 102 112 185 200 200 200 200 200 200 200 200 200 2,199
Iv E120 Carriage 50 120 120 120 120 120 120 120 120 120 120 120 1,370
Iv E130 Stationery 400 100 100 100 100 100 100 100 100 100 100 100 1,500
v E140 Advertising 1,500 2,300 3,800
Iv F110 Fares 0
Iv0 F120 Subsistence/Expenses (1]
| G110 Insurance 1,500 1,500
| G120 Liability Insurance 2,000 2,000
Iv0 H110 Training 150 150
Iv 1110 Maintenance 0
| J110 Rent 525 525 525 525 525 525 525 525 525 525 525 525 6,300
10 K110 Salaries 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400
10 K120 National Insurance 144 144 144 144 144 144 144 144 144 144 144 144 1,728
10 K130 Pensions 154 154 154 154 154 154 154 154 154 154 154 154 1,843
Forecast Indirect Costs 4,562 4,355 2,428 4,498 2,743 2,743 5,163 2,743 2,743 2,743 2,863 5,043 42,622
DEPRECIATION
Code Description Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
Idpn  Fixtures & Fittings 0 73 128 128 131 131 131 131 131 131 131 131 1,380
Idpn  Computer Equipment 0 69 70 70 72 72 72 72 72 72 72 72 787
Idpn  Plant 0 0 0 42 42 42 42 42 42 42 42 42 375
Forecast Depreciation 0 142 198 240 245 245 245 245 245 245 245 245 2,542
BALANCE SHEET CHANGES
Fixed Assets Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
[Av  Capital Expenditure [ 6,218 2,700 2,215 0 0 0 ) 0 0 0 o 11,133
Other Assets
[Av Stock, etc [ 2,300 [ 2,300
Liabilities
Lo Loans, etc | 30,000 [ 30,000
PERSONNEL Average
| Headcount [ 2 2 2 2 2 2 2 2 2 2 2 2| 2
SUMMARY
Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
Gross Profit (1,248) (1,248) (198) 4,092 4,377 4,552 5,377 5,565 4,252 5,377 6,065 8,502 45,464
Gross Margin 0.0% 0.0% -13.2% 66.0% 58.4% 54.2% 56.6% 57.1% 53.2% 56.6% 62.2% 65.4% 54.7%
Forecast Profit/(Loss) (5,810) (5,745) (2,824) (645) 1,389 1,564 (31) 2,577 1,264 2,389 2,957 3214 300
Profit Margin 0.0% 00%  -188.2% -10.4% 18.5% 18.6% -0.3% 26.4% 15.8% 25.1% 30.3% 24.7% 0.4%
Forecast Annualised Profit/(Loss) (5810)  (11,554)  (14,378)  (15023)  (13,634)  (12,070)  (12,101) (9,524) (8,260) (5.871) (2.914) 300 300
Break-even 0 0 (18,391) 6,815 4,699 5,061 9,121 4,806 5,160 4,846 4,602 7,710 77,906
Turnover / Employee 0 0 750 3,100 3,750 4,200 4,750 4,875 4,000 4,750 4,875 6,500 41,550
Profit / Employee (2,905) (2,872) (1,412) (323) 695 782 (15) 1,288 632 1,195 1,478 1,607 150
0 0 0 0 0 0 0 0 0 0 0 0
Income Profitability
14,000 T 5,000
12,000
0
10,000
8,000 (5,000)
6,000
(10,000)
4,000
2,000 (15,000)
® (200000 -
B Budget Profit/(Loss) T Forecast Profit(Loss)
—>— Budget Annualised Profit/(Loss) —#— Forecast Annualised Profit/(Loss)
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iPM ClearTalk Ltd
Cash Flow Forecast EXPIRED TRIAL COPY Financial Year 1996/1997 Water Level Indicators - Start Up Year
£'s
Actual / Forecast A A A A F F F F F F F F
Description  Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
Cash payments - vat Err:508 Err:508 Err:508 Ermr:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Ermr:508 Err:508 Err:508
Cash payments - vat exempt Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
Credit payments - vat Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
Credit payments - vat exempt Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
Cash receipts - vat Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
Cash receipts - vat exempt Err:508 Ermr:508 Err:508 Erm:508 Err:508 Err:508 Ermr:508 Err:508 Ermr:508 Emr:508 Erm:508 Ermr:508 Err:508
Credit receipts - vat 0 Ermr:508 Err:508 Erm:508 Err:508 Err:508 Err:508 Err:508 Ermr:508 Err:508 Erm:508 Err:508 Err:508
Credit receipts - vat exempt 0 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
VAT (paid) / received Err:508 Err:508 Err:508 Err:508 ‘ Err:508
Other ipts / (F
0
0
0
0
0
0
Cash Change Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
‘ Cash Flow‘ ‘ Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508‘ Err:508
(Opening balance) (Closing balance)
I Overdraft Limit| (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)
Credit T Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
Credit costs - vat Err:508 Err:508 Err:508 Err:508 Err:508 Em:508 Err:508 Em:508 Err:508 Em:508 Err:508 Em:508 Err:508
Credit costs - vat exempt Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
Credit sales - vat Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
Credit sales - vat exempt Err:508 Ermr:508 Err:508 Erm:508 Err:508 Err:508 Err:508 Err:508 Ermr:508 Err:508 Erm:508 Err:508 Err:508
VAT Summary Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Total
VAT received from customers Err:508 Err:508 Err:508 Err:508 Err:508 Erm:508 Err:508 Em:508 Err:508 Em:508 Err:508 Em:508 Err:508
VAT paid to suppliers Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508
VAT nett Err:508 Ermr:508 Err:508 Ermr:508 Err:508 Err:508 Err:508 Err:508 Err:508 Err:508 Ermr:508 Err:508 Err:508
Credit Terms
Credit given to customers 1 periods Credit sales receipts should be brought forward for period 1 O e e e s e o a e e E o
Credit taken from suppliers 0 periods 383 8 88388333 8
(1,000) 1 E E E E E E E E E E E E
g W W W W W W oW oW oW oW ow o
VAT Details
VAT startperiod 2 (2,000)
VAT interval 8] periods (3,000)1
Rate of VAT 17.50%
(4,000) 4
(5,000)
(6,000) -
‘_ Cash Change —#— Cash Flow —— Overdraft Limit
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in.xls [Configuration Data]

| Code | Description

Sv A100 Sales

Sv A110 Consultancy

Sv0 B100 Spares

DvO C100 Materials

DO C210 Salaries

DO C220 National Insurance
DO C230 Pensions

Dv C300 Contract Labour
IvO D110 Accountancy

Iv0 D120 Bank Charges

Iv0 D130 Legal

10 D140 Interest Paid

Iv E110 Telephone

Iv E120 Carriage

Iv E130 Stationery

Iv E140 Advertising

Iv F110 Fares

IvO F120 Subsistence/Expenses
I G110 Insurance

I G120 Liability Insurance
Iv0 H110 Training

Iv 1110 Maintenance

I J110 Rent

0] K110 Salaries

10 K120 National Insurance
0] K130 Pensions
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