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List User Requests

List New Enhancements
Evaluate Requests
Compile Final List

End of Phase 1

Design New Menus
Design New Gantt Chart
Design New CP/Schedule Module
New Hard Drive Expense
End of Design Phase
Program New Menus
Code New Gantt Chart
Code Critical Path

End of Phase 3

Talk to BETA Testers
Send Update Notice
Enter "EASY" Project
Update Documentation
Final Review

End of Phase 4
Distribute to Users
Distribute to Vendors
Project Completion
ANALYSIS

GENERAL DESIGN
EVALUATION

SYSTEM PLANNING

EST_HACT_HNODE,C,8 REMAISTART STOP_|

24.00
16.00
8.00
48.00
0.00
40.00
30.00
80.00
1.00
0.00
60.00
35.00
95.00
0.00
8.00
16.00
8.00
24.00
32.00
0.00
32.00
24.00
0.00
0.00
0.00
0.00
0.00
0.00

Page 1

24.00 010002
24.00 010003

8.00 010004

52.00 010005
0.00 02000101
0.00 02000102
0.00 02000103
0.00 02000104

0.00 020002
0.00 030001
0.00 030002
0.00 030002
0.00 030004
0.00 040001
0.00 040002
0.00 040002
0.00 040003
0.00 040005
0.00 040006
0.00 050001
0.00 050001
0.00 050003
0.00 050003
0.00 0100021

0.00 01000301

0.00 0100014
0.00 0100011
0.00 0100015

0.00
0.00
0.00
0.00
0.00
40.00
30.00
80.00
1.00
0.00
60.00
35.00
95.00
0.00
8.00
16.00
8.00
24.00
32.00
0.00
32.00
24.00
0.00
0.00
0.00
0.00
0.00
0.00

HiHH
HH#H
HiH#H
Hit#H
HiHH
HH#H
A
HiHH
HH#H
A
HH#H
HiH
HH#H
A
HiHH
HH#H
AT
HH#H
HHH#H
Hit#H
HH#H
HiH
HH#H
Hit#H
HH#H
HHH#H
HiHH

Hi#
fizasd
HiH#
Hi#
HiH#
HiHH
#Hi
HiH#
HiH
i
HHH
HiH#
HH#
i
Hi#
Hi#
i
HHH
HiH#
Hi#
fizisd
HiH#
Hi#
Hi#
fizissd
HiH#
HiH#



Sheetl

C_STAIC_STOIRESOUIRESOUIRESOIRESOUDEPIDEPIDEPIDEPTMLEST_HEST_HEST_IEST_IACT_H

H#HH
HHH
HHH#
H#HH
H#H#
HHH
iz
#HH#
HHH
iz
HHH
#HH#
HHH
wHH
#HH#
HHH#
HHH
HiHR
HHH#
#H#
i
#H#
HHH#

### Greg
### Greg
### Greg
### Greg
### Greg
### Greg
### Greg
### Greg
### DISK
### Greg
### Greg
### Greg
### Greg
### Greg
### Greg
### Janice
### Greg
### Greg
### Greg
### Greg
### Janice
#HH# Maxx
### Greg
David
Mary
Chris
Bryan
Emzy

Janice

Janice

DISK
Janice

Zach

Lucas

Janice
Janice

Emzy
Chris
Emzy
David

Zach

Zach

Zach Lucas

Chris Mary
Emzy Bryan
Bryan David
Emzy Mary

005
005
005
005
005
005
005
005

005
005
005
005
005
005
000
005
005
005
005
000
003
005
01

01

01

01

01

000
000
000
000
000

000

001

002

000
000

01
01
01
01

Page 2

001
001
001
001
001

001

001 002

01
01
01
01

01
01
01
01

HHH
HH#
HH#
H#
HH#
HH#
HH#
HH#
HH#
HH#
HH#
HH#
HH#
HH#
HHH
HH#
HH#
HH#
HH
H#
HH#
HH#
HH#
H#
HHR
HH
HH#
HH#

8.00
16.00
8.00
24.00
0.00
40.00
30.00
80.00
1.00
0.00
40.00
35.00
30.00
0.00
8.00
8.00
8.00
16.00
8.00
0.00
32.00
24.00
0.00
0.00
0.00
0.00
0.00
0.00

8.00
0.00
0.00
24.00
0.00
0.00
0.00
0.00
0.00
0.00
20.00
0.00
65.00
0.00
0.00
4.00
0.00
8.00
8.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4.00
0.00
0.00
8.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
8.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8.00
24.00
8.00
20.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



Sheetl

ACT_HACT_IACT_IREMAI REMAIREMAREMAEST_COS{ACT_COREM_COMIINOTEL,C,35
8.00 8.00 0.00 8.00 8.00 8.00 0.00 1000.00 1000.00 0.00t##
0.00 0.00 0.00 24.00 0.00 0.00 0.00 800.00 1200.00 0.004##
0.00 0.00 0.00 8.00 0.00 0.00 0.00 400.00 400.00 0.004#

32.00 0.00 0.00 20.00 32.00 0.00 0.00 2400.00 2600.00 0.008##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00### Use a milestone to
0.00 0.00 0.00 40.00 0.00 0.00 0.00 2000.00 0.00 2000.00t##
0.00 0.00 0.00 30.00 0.00 0.00 0.00 1500.00 0.00 1500.00&#
0.00 0.00 0.00 80.00 0.00 0.00 0.00 4000.00 0.00 4000.00t##
0.00 0.00 0.00 1.00 0.00 0.00 0.00 250.00 0.00 250.00t##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.004#
0.00 0.00 0.00 40.00 20.00 0.00 0.00 3000.00 0.00 3000.00&#
0.00 0.00 0.00 35.00 0.00 0.00 0.00 1750.00 0.00 1750.00t##
0.00 0.00 0.00 30.00 65.00 0.00 0.00 3125.00 0.00 3125.00t##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.004#
0.00 0.00 0.00 8.00 0.00 0.00 0.00 400.00 0.00 400.00t##
0.00 0.00 0.00 8.00 4.00 4.00 0.00 600.00 0.00 600.00t##
0.00 0.00 0.00 8.00 0.00 0.00 0.00 400.00 0.00 400.004#
0.00 0.00 0.00 16.00 8.00 0.00 0.00 1200.00 0.00 1200.00&#
0.00 0.00 0.00 8.00 8.00 8.00 8.00 1200.00 0.00 1200.00t##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.008##
0.00 0.00 0.00 32.00 0.00 0.00 0.00 1600.00 0.00 1600.004#
0.00 0.00 0.00 24.00 0.00 0.00 0.00 600.00 0.00 600.00t##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.008##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.008##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.004#
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.004#
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00t##
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.004#
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