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Background

ncreasingly diverse student intake
ncreased student numbers (doubled in 5 years)
Poor Year 1 retention (15% losses) and progression (~70%)

= Audit previously delivered induction programme

= Use student feedback to design the extended induction
programme

* [ncorporate elements of “Best Practice”

> To design an induction and transition programme that
would engage and empower all students




The STAR Project
Induction Audit

>» Self scoring audit tool
> Compares current practice with best practice

» All aspects of induction and transition
- prior to entry
- Induction
- curriculum
- student learning
- academic support
- staff student contact
- administrative leadership

www.ulster.ac.uk/star/resources/induction_audit.doc
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Student Feedback

Would You Have Liked To Receive More Information

QueStlon nal re/FOCUS G rou pS Sojﬂtbout the Course Prior to Induction Week ?
* Too generic
« Too much information &1
 Slow and boring o

 Lack of social interaction
* Less repetition o g efore nducton e "

 More subject specific
* More social activities
« Meet other students
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Actions ldentified

> Early engagement

>» Social integration and establishment of learning
communities

> Student led/faclilitated activities

>» Campus/Department orientation

> Key skills delivered in a subject specific context
> Administrative processes

>» Programme/institutional/support information

> Transition to independent learning environment
> Appreciation of academic obligation




Application Stage - BIORAMA
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UOF made

>» Welcome letter and emall

>»>
>»>
>»>
>»>

nvitation to join subject specific social sites
nvitation to attend Induction drop In session
nformation regarding online registration

~irst day of attendance information

> Any specific requirements — lab coat, etc
> Direct contact information - ME




Pre-Induction

Induction Drop-In

 All UOF students invited — personal invitation
* Programme Specific Induction Pack

* Meet and greet

 Staff and student guiders

* 6 sessions offered prior to Week 0

20% of registered students attended in Sept 09
17% of registered students attended in Sept 10




Pre-Induction - Wikis and Facebook

Development of programme specific pre-entry wikis and
Facebook groups

 Online Induction Packs

* Programme specific social network sites —
managed by student mentors/guiders

 Themed Vidcast and podcasts —
campus/department orientation, student
experiences, Top 10 Tips




Pre-Induction - Wik
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FOR STUDENTS ON THE HUMAN BIOLOGY WITH SOCIOLOGY AND PSYCHOLOGY
PROGRAMME

WELCOME TO HUMAN BIOLOGY WITH SOC & PSY
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Welcome to the Human Biology with Soc & Psy Wiki

« This Wiki contains information about the Human Biology with Soc & Psy programme.
« Choose from the menu of pages on the right hand side.
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Here is a quick 2 minute video showing you the basics of how to use "GCU Learn". If you have any further questions then feel free to
contact one of us.

Best resolution for playback is fullscreen 720p .
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f you have a bit of spare time on your hands over the summer, here are a couple of resources you may find interesting and get the brain
juices flowing.

Human Biology material:

The BBC recently aired a series called " Inside the Human Body " In these episodes it not only shows you a visual account of what
happens intemally on each episodes topic but gives you ineresting accounts when sometimes things don't go to plan in the human body.

Creation : 1 outube. 2v=DSDDdvynU4A

First To Last : youtube. "Pv=hozdsDFripY
Building Your Brain : http: b 2v=W_w73detsTE
Hostile World : _http:/i utub: 1?v=NdomTlwnUhw

(The rest of the chapters of each episode should be fo the right hand side of each page)

Below are a couple of links to a series of television shows involving Gunther Von Hagens 'Autopsy: Life and Death' which Channel Four
showed a couple of years ago. Before anyone gets too freaked out, Von Hagens is a German anatomist who dissects bodies which are
donated to him by the deceased. He uses a process called plastination to preserve the human body before studying it internally. However
the main purpose of the video is that it gives a gaod perspecive of the human body and it's organs. Often we talk about difierent parts of
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Here are a list of the first year module leader's contact details and short summary of what we thought their module entailed.

Dr Julie Rattray

Email: |rattray@gcu.ac.uk
Phone no. 0141 331 3204
Room G132

Year 1 Ci
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ee— An in depth look inte the structure and functions of eukaryotes, prokaryotes and viruses.

Module Leader of Cells and Biomolecules 1 (CAB)
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Pre-Induction - Facebook

STUDENT VIDCASTS GENERAL INFO

GCU BIOSCIENCES YEAR 1 - 2010

GCU BIOSCIENCES YEAR 1 - 2010

wall f Discussions hoto
ussions *hotos  Video

GCU BIOSCIENCES YEAR 1 - 2010's Videos

which we are able to use which

e may be able to tell you




Induction Week — First Contact

First Contact

« Departmental and Programme Welcome
* Core Year 1 staff and Academic Development Tutor

« Subject specific group activities — Bioethics activities,
problem solving games

* Programme information — “Bite Size - Need To Know”
« Campus Orientation Quiz — with prizes !!

» Timetables

* Enrolment — student checks and matriculation

» Socleties, student association and leadership
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Induction Week — Academic Development

Academic Development

e Case studies

e Stuc
e Stuc
e Stuc
e Stuc

e Stuc

ent expectations
ent responsibilities
ent commitment
ent goals

ent support

Student led activities

Student Commitment

As a student at GCU | am commiitted to:

Attending all my timetabled classes

Being organised

Making New Friends

Respecting deadlines

Being Punctual

Enjoying myself

Staying active

Doing all my reading

Good note-taking

Seeking help if | need it

This will help me be a successful student and get the
most out of my programme of study

Signed -
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Induction Week — Learning Skills

Learning Skills

e Library induction — 30 minute overview

* |IT Induction — 30 minute overview - login, email,
VLE, setup problems

» Health and Safety — 1 hour - regulations,
requirements and sign off.

e | ab skills session — lab familiarisation

Follow up subject specific worksheet/activities
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Induction Week - Project

Lab based group exercise and poster presentation
Facilitated by student guiders/mentors

IT INDUCTION H&S INDUCTION

GROUP POSTER LAB
cooric B - o a7 o SKILLS

P

LIBRARY INDUCTION PEER SUPPORT
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Induction Week - Project

> Investigative project
> Defined outcomes
»> Simple experiment

> Data generation, analysis,
presentation, reporting

>»> Group research
>»> Time management

Poster presented
Poster marked
Personalised feedback




Induction Week — Consolidation

Academic Advisor meeting
Organised meeting with acac
Induction Week Reflection —

emic advisor (1:1)
PDP file

Core Information check — PD

Turning Point Quiz
General class questions
Expectations
Subject specific guestions

P file
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| come from

West of Scotland 70%
East of Scotland
Northern Scotland
England/Wales
Overseas

i Sed AR




The number of hours | should spend on
iIndependent study each week Is

97%

1. 10
v'2. 20
3. 30




Which of the following features is first present
in the developing foetus at 4 months?

58%

1. Webbed feet
2. Fingernails
3. A heart

V4. A moustache
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Curriculum Development

Introduction of Practical SKills Modules - Sept 2010

Key elements

Integration of key skills into subject specific delivery

* Gradual assimilation of independent learning skills

Portfolio of key skills — linked to subject specific goals
ntegration of Practical Skills modules, Personal

Development Planning and reflective practice.
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Progress

Positive student feedback

Improvement in student attendance
Student retention has improved

First diet module pass rates have improved

Academic Number of Withdrawal/ First Diet Module

Year Students Time Out Pass Rate

05/06 117 17 (14%) 65 67 65
06/07 146 23 (16%) 58 67 80
07/08 151 16 (10.5%) 68 73 82
08/09 159 13 (8%) 79 70 89

09/10 182 10 (5.5%) 85 85 91
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Considerations

> Continually evolving

> Engage students at onset

> Appreciation of subject and responsibilities

>» Maintain momentum — now a key focus - challenge
>» Student (peer) involvement crucial

> Staff involvement crucial

> University policy and provision
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BIO Year 1 students

GCU Scholars Programme
GCU Moving Forward Initiative
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