Independent School District No. 4
McGregor, MN 55760
Work Session Meeting
Monday, September 12, 2011, 6:00 p.m. Room 201

The working session was called to order by Chairperson Doten at 6:00 pm, with members DeWitt,
Jackson, Doten, Kulju, Orbeck and Sorensen present. Kruse was absent. Also present were
Superintendent Grams and other interested parties.

Orbeck made a motion, seconded by Sorensen, to approve the agenda. All voted in favor and the
motion carried unanimously.

Cheryl Meld discussed the 21st Century Program and last years goals and progress.

Discussion Items:

School copiers, Certified Negotiations date was set for Sept. 27th at 6:00, Nurse contract, MORE
Building improvements, Membership for Rural Education Association, Academic Incentives, and the
Boiler Project. Doten committed to being on the Staff Development Committee, Superintendent
Evaluation will be in October, Physical Education is daily for Elementary students except
Kindergarten is every other day, new drivers vehicle and student lockers.

Doten made a motion, seconded by DeWitt to adjourn at 7:10 pm. All voted in favor and the motion
carried unanimously.

Mike Kruse, Clerk of School Board
(Not Yet Approved)



